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Joint Press release - For immediate release
16 September 2025

EU, UNOPS and TradeMark Africa launch Nimule
One-Stop Border Post Project in South Sudan

Juba, South Sudan. - The European Union (EU), the United Nations Office for Project Services
(UNOPS) and TradeMark Africa (TMA) are working together to facilitate cross-border trade
in Africa with a €10 million project in Nimule, South Sudan, close to the border with
Uganda.

The ‘Nimule One-Stop Border Post Project’, an initiative under the EU’s Global Gateway
Strategy, is a four-year project aiming at facilitating cross-border trade by streamlining
customs and immigration procedures, improving border infrastructure, and strengthening
trade facilitation.

The project will support both the public and private sectors, while placing particular
emphasis on empowering women and youth in small-scale cross-border trade.

Smooth border crossing is not only boosting trade but also a confidence building measure
between the trading countries and contribution to preventing conflict.

A stakeholder validation workshop is currently being held in Juba to mark the launch. This
workshop brings together government officials, development partners, private sector
actors, and civil society representatives.

Speaking at the workshop, Massimo Scalorbi, Head of Cooperation of the EU Delegation to
South Sudan highlighted the value of an inclusive approach. “Today’s event is not just about
launching the project. It is also about ensuring that the voices of government, private sector and
civil society are heard and reflected. Inclusivity is key to the EU Global Gateway Strategy, which
focuses on partnership, sustainability and impact,” Mr. Scalorbi said.

Hon. Atong Kuol Manyang, South Sudan’s Minister of Trade and Industry, emphasised the
importance of aligning projects such as this one with national priorities. “This project launch
and validation workshop is an important step in ensuring that the Nimule One-Stop Border Post
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project effectively addresses the real needs of South Sudan. By working together with our
partners, we are creating the conditions for smoother trade flows, job opportunities and
long-term economic growth for our people,” Hon. Atong said.

The UNOPS Country Manager in South Sudan, Mrs Petronella Halwiindi, also emphasised
the need for collective accountability. “This workshop has allowed us to jointly validate the
project’s objectives with our partners and stakeholders. By doing so, we are building ownership
and accountability from the very beginning, which is key to delivering sustainable infrastructure
and trade facilitation reforms that benefit South Sudanese communities,” Mrs Halwiindi said.

Underscoring the significance of the partnership, Anna Nambooze, Country Director for
TMA in Uganda and South Sudan, said: "TradeMark Africa (TMA) is proud to partner with the
European Union and UNOPS in delivering the Nimule One-Stop Border Post project. Through this
initiative, TMA will strengthen efficiency at the border by applying proven EAC protocols,
enhancing coordination among border agencies, digitising procedures, and equipping a modern
border laboratory for confirmatory testing. The project will also boost the competitiveness of
cross-border traders, with a special focus on women and youth. By upgrading infrastructure and
streamlining trade processes, we are not only reducing transaction costs and unlocking new
economic opportunities, but also building trust among countries along the transport corridor
and laying a strong foundation for sustainable regional integration.”

The project will be implemented by UNOPS and TradeMark Africa (TMA) through a
multi-partner contribution agreement. UNOPS will oversee infrastructure development,
including the construction of a climate-resilient administration building and a dedicated
women's and youth market. TMA will focus on capacity building, automating trade
processes and strengthening quality and safety inspections at the border.

This initiative is part of the EU Global Gateway Africa-Europe Investment Package, which

supports sustainable development and stronger economic ties between Africa and Europe.
It contributes to a broader vision to improve regional integration through the
Cairo-Khartoum-Juba-Kampala Strategic Corridor, which should enhance trade, mobility
and investment across Africa and between Africa and Europe.

Notes to the editors

About UNOPS
UNOPS provides solutions in peace, security, humanitarian, and development operations. We assist
the UN, governments, and partners in managing projects and delivering infrastructure and


https://international-partnerships.ec.europa.eu/policies/global-gateway/initiatives-sub-saharan-africa/eu-africa-global-gateway-investment-package_en
http://www.unops.org.
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procurement efficiently. Over the past decade, UNOPS and the European Union have partnered in
Africa on projects related to peace, security, and infrastructure. As a strategic partner of the
European Commission, UNOPS supports the 2030 Agenda in fragile and conflict-affected regions like
South Sudan.

[ENDS]

About TMA

TMA is a leading African aid-for-trade organization founded in 2010, dedicated to increasing
intra-African trade and boosting Africa’s share in global commerce. Its goal is to make trade more
pro-poor and sustainable. TMA focuses on improving prosperity by promoting intra-African and
global trade, reducing poverty, and enhancing market access through initiatives such as one-stop
border posts, improved infrastructure, and better trade policies.

About the European Union

The European Union is an economic and political union of 27 European countries. It is founded on
the values of respect for human dignity, freedom, democracy, equality, the rule of law and respect
for human rights, including the rights of persons belonging to minorities. It acts globally to promote
sustainable development of societies, environment and economies, so that everyone can benefit.

About the Global Gateway Africa-Europe Investment Package

The EU Global Gateway Africa-Europe Investment Package supports the creation of strategic,
sustainable, and secure transport corridors, value chains, services, and jobs that can benefit African
growing economies like South Sudan.

Press contact details:

e Ajio Aidah Khamis Woja| Communications Officer | UNOPS office in South Sudan
E-mail aidahw@unops.org

e Francis A. Lagu| Delegation of the European Union to South Sudan
Email: Francis-Apiliga.LAGU@eeas.europa.eu



https://trademarkafrica.com/about-us/
https://www.eeas.europa.eu/delegations/south-sudan_en
mailto:aidahw@unops.org
mailto:Francis-Apiliga.LAGU@eeas.europa.eu
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Participants in the launching event of the ‘Nimule One-Stop Border Post Project, which took place in Juba
on 16 September 2025. | © UNOPS
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