
Executive Director’s report of cases of misconduct that resulted in the
imposition of disciplinary and administrative measures in 2021

Summary

1. In 2021, UNOPS took administrative and disciplinary action against 26 personnel. Two of
these individuals had their contracts terminated, six were censured, and four were prohibited
from future recruitments. Two were both fined and demoted. The remaining 12 individuals
were no longer with UNOPS by the disciplinary stage, and so UNOPS placed notes in their
files. In addition to the 26 who faced formal disciplinary action, four individuals were asked to
leave UNOPS, and agreed.

2. UNOPS recommended referring three cases to national authorities for criminal investigation.
Where UNOPS personnel were working operationally for other United Nations agencies
under UNOPS contracts, UNOPS also informed those other agencies about the misconduct
committed by their managed personnel.

3. Overall, the cases identified were categorized as follows: fraud and misrepresentation (53.3
per cent); misappropriation and misuse of resources (10.0 per cent); sexual misconduct (6.7
per cent); unauthorized outside activities (6.7 per cent); assault (3.3 per cent); obstruction to
investigations (3.3 per cent); as well as highly unprofessional behaviour (16.7 per cent).

4. These cases caused a financial loss to UNOPS of $72,150. UNOPS has recovered $56,052
and continues to seek recovery of the remaining amounts.

Disciplinary and administrative measures in 2021

I. Fraud and misrepresentation: 16 people

5. Six members of personnel circumvented the UNOPS recruitment process by arranging for
specific individuals to be hired through companies (instead of following UNOPS recruitment



processes and issuing UNOPS contracts). UNOPS suffered a financial loss of $29,411 as a
result. However, there was no evidence that any of the six personnel members personally
benefited or that the individuals that were hired were not qualified. Two senior personnel lost
steps in grade and paid fines to cover the financial loss to the Organization. The other four
individuals had separated from the Organization by the time of the disciplinary stage, and
UNOPS placed notes in their files that they would have lost steps in grade had they not
already separated from UNOPS.

6. Two personnel misrepresented that they had complied with specific financial procedures
when changing the bank account to which UNOPS was making payments to a supplier. Had
they complied with the procedure, they would have realised that the change was not
requested by the supplier but, in fact, had been requested by a third-party fraudster. UNOPS
suffered a financial loss of $14,742.79 due to the payment being diverted to the fraudster.
UNOPS is currently attempting to recover the loss. However, since neither of the two
personnel could be considered to be the sole cause of the loss, and the office advised that
the two personnel were otherwise good performers, UNOPS issued a written censure for
both personnel members. It further recommended the case be referred to national authorities
for an investigation of the third-party fraudster.

7. A personnel member intentionally submitted a false degree certificate in their application for a
UNOPS vacancy. The personnel member’s contract was terminated with immediate effect.

8. Four external candidates copied external material into their answers for a written test
(contrary to instructions) during a recruitment for a UNOPS position. UNOPS placed notes in
their files stating that these candidates should not be rehired for a period of time (one year to
two years depending on whether they admitted to their misconduct).

9. A personnel member, who worked operationally for another United Nations agency,
submitted fraudulent medical insurance claims. UNOPS referred the case to the other United
Nations agency for disciplinary action. UNOPS also placed a note in the personnel member’s
file stating that additional clearance will be required if this person applies for a UNOPS job in
the future.

10. A personnel member submitted fraudulent medical insurance claims. UNOPS terminated the
personnel member's contract. In addition, UNOPS recommended referring the personnel
member to the national authorities.

11. A personnel member, who worked operationally for another United Nations agency,
submitted a fraudulent medical insurance claim. UNOPS placed a note in the personnel
member’s file stating their contract would have been terminated had they not already
separated from UNOPS.

II. Misappropriation and misuse of resources: three people

12. Another United Nations organization mistakenly paid a UNOPS personnel member $25,000.
However, the personnel member refused to return the money despite repeated requests from
the office. Only upon investigation did the personnel member eventually return the money.
The individual was asked to leave UNOPS, and did so.

13. A personnel member misappropriated approximately $2,100 in assets and forged multiple
documents. The individual had separated from UNOPS before the disciplinary stage. During



the disciplinary process, the individual refunded the full amount upon request. UNOPS
placed a note in the personnel member's file stating that, had the individual not separated
from service with UNOPS, the individual would have been charged with misconduct. UNOPS
recommended to the Office of Legal Affairs of the United Nations Secretariat that the matter
be referred to national authorities.

14. A personnel member, working operationally for another United Nations agency, stole
approximately $897 of office funds. The individual separated from UNOPS before the
disciplinary stage. The individual refunded the full amount upon request. UNOPS placed a
note in the personnel member's file stating that, had the individual not already separated from
UNOPS, the individual would have been charged with misconduct.

III. Sexual misconduct: two people

15. A personnel member sexually harassed a hotel worker as well as an office cleaner. UNOPS
terminated the personnel member's contract.

16. A personnel member attempted to sexually assault and abuse a waitress in the employee’s
home. UNOPS placed a note in the personnel member's file stating that, had the individual
not already separated from UNOPS, they would have been charged with misconduct.

IV. Assault: one person

17. A personnel member was alleged to have assaulted the individual’s partner. The personnel
member claimed that the partner was at fault. The partner refused to cooperate with the
investigation. UNOPS and the personnel member agreed that any future domestic incident
that causes injury will result in termination of contract.

V. Outside activities: two people

18. A personnel member, who was employed full-time by UNOPS, was found to have another
full-time position for a different entity. The personnel member separated from UNOPS during
the disciplinary process. UNOPS placed a note in their file that IAIG should be notified if the
individual is considered for a position with UNOPS in the future.

19. A personnel member engaged in outside activities by having two books that he had
co-written and edited published without obtaining prior approval from UNOPS. UNOPS
sought the assistance of the personnel member’s supervisor, who advised that there was
nothing problematic with the publications, and that the publications are considered reputable
academic and non-political publications. UNOPS issued a written censure to the personnel
member.

VI. Highly unprofessional behaviour: five people

20. A personnel member asked two drivers for money when processing their payment requests.
However, the personnel member did not take any adverse action after the drivers did not pay
money. UNOPS warned the individual for this highly unprofessional behaviour and instructed
the individual not to make such requests in the future.

21. A personnel member failed to stop a colleague after learning that the colleague was
contacting local government officials for help in obtaining travel permits for the personnel



member’s family members. (The personnel had not asked the colleague to do so.) UNOPS
issued a written reprimand to the personnel member.

22. A supervisor and supervisee who were in a romantic relationship made false statements to
try to conceal their relationship. Moreover, the supervisor failed to disclose the romantic
relationship when requesting an extension of the supervisee's contract. Both personnel
members failed to cooperate with the IAIG investigation. Both of them were asked to leave
UNOPS, and did so.

23. A personnel member misused their UNOPS title and UNOPS-arranged visa for a personal
trip. The personnel member was asked to leave UNOPS, and agreed.

VII. Obstruction: one person

24. A personnel member failed to cooperate with an IAIG investigation into serious allegations of
sexual exploitation and abuse towards a victim that the personnel member had initially
reported to IAIG. UNOPS placed a note in the individual’s file stating that, had the individual
not already separated from UNOPS, they would have been charged with misconduct.


