@UNOPS

INTERNAL AUDIT AND INVESTIGATIONS GROUP

UNITED NATIONS OFFICE FOR PROJECT SERVICES
(UNOPS)

FINANCIAL AUDIT REPORT

18 November 2025

Project name: Phase Il: Yemen Integrated Urban Services
Emergency Project (YIUSEP II)

Project number: 22988-001

Country: Yemen

Auditor: BDO LLP

Period subject to audit: 1 July 2022 to 30 June 2024



@UNOPS

INTERNAL AUDIT AND INVESTIGATIONS GROUP

Contents

ACronymMs and @bDreVIAatiONS .......i oo 3

FINANCIAl AUAIT FEPOIT ...eiiiieii ittt e e e e s e e e e e e e s e et bbb e e e e e e e e s e annnbeees 4
Audit opinion on the project financial StatEMENt.............uuiiiiiiii e 4
Audit opinion on the statement of non-expendable Property ..............eevvieiiiiiiiiiee e 6

Annex | — Project financial statement
Annex |l — Statement of non-expendable property

Annex Il — Responsibility statement by management

UNOPS Internal Audit and Investigations Group

Financial audit report

Phase II: Yemen Integrated Urban Services Emergency Project (YIUSEP II), 22988-001, Yemen

1 July 2022 to 30 June 2024 2



@UNOPS

INTERNAL AUDIT AND INVESTIGATIONS GROUP

Acronyms and abbreviations

IAIG Internal Audit and Investigations Group
IESBA International Ethics Standards Board for Accountants
ISA International Standards on Auditing

UNOPS  United Nations Office for Project Services
Us$ United States Dollars
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Financial audit report

Audit opinion on the project financial statement

Unmodified opinion

We have audited the accompanying project financial statement for the project ‘Phase Il: Yemen
Integrated Urban Services Emergency Project (YIUSEP I1l)’ (“the project”) (oneUNOPS project ID
22988-001), which is implemented and managed by the UNOPS Office in Yemen, for the period from 1
July 2022 to 30 June 2024.

In our opinion, the financial statement gives a true and fair view of, in all material respects, the income
and expenditure of the project ‘Phase II: Yemen Integrated Urban Services Emergency Project (YIUSEP
I1) (“the project”) (oneUNOPS project ID 22988-001), for the period from 1 July 2022 to 30 June 2024
in conformity with the terms of the agreements and in accordance with International Public Sector
Accounting Standards.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those provisions and standards are further described in the ‘Auditor’s
responsibility for the audit of the project financial statement’ section of this report.

We are independent of UNOPS in accordance with the IESBA Code of Ethics for Professional
Accountants. We have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Management responsibility for the financial statement

Management is responsible for the preparation and fair presentation of the financial statement in
accordance with International Public Sector Accounting Standards, and for such internal control as
management determines is necessary to enable the preparation of a financial statement that is free
from material misstatement, whether due to fraud or error.

Auditor’s responsibility for the audit of the project financial statement

The objectives of our audit are set out in the terms of reference for the audits of UNOPS projects, as
issued by the Internal Audit and Investigations Group (IAIG) of UNOPS, and include obtaining
reasonable assurance about whether the project financial statement is free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of users taken on the basis of the project financial statement.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also identify and assess the risks of material
misstatement of the project financial statement, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
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provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Use of this report

This report is made solely to UNOPS, in accordance with terms of reference defined by UNOPS. Our
work has been undertaken so that we might state to UNOPS those matters we are required to state to
it in accordance with UNOPS’s terms of reference and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than UNOPS, for our work,
for this report, or for the opinions we have formed.

Project financial statement

This is attached as Annex | to this report.
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Audit opinion on the statement of non-expendable property

Unmodified opinion

We have audited the accompanying statement of non-expendable property of the project ‘Phase Il
Yemen Integrated Urban Services Emergency Project (YIUSEP I1)’ (oneUNOPS project ID 22988-001)
of UNOPS as at 30 June 2024.

In our opinion, the statement of non-expendable property presents fairly, in all material respects, the
status of non-expendable property of the project ‘Phase Il: Yemen Integrated Urban Services
Emergency Project (YIUSEP II)’ (oneUNOPS project ID 22988-001), as at 30 June 2024, in conformity
with the terms of the agreements and in accordance with International Public Sector Accounting
Standards.

Statement of non-expendable property

This is attached as Annex Il to this report.

Ds

oo ub

BDO LLP
55 Baker Street
London W1U 7EU

18 November 2025
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Responsibility statement by management

This is attached as Annex lll to this report.
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Annex A: Financial Statement for Project 22988-001

Income and Expenditures statement for the period 1st July 2022 to 30th June 2024

Income:

Contributions $28,066,520.00 $19,194,399.00 $47,260,919.00
Int t

neros $0.00 $712,210.38 $712,210.38
Total Income: $28,066,520.00 $19,906,609.38 $47,973,129.38
Expenses:

Management Fees $112,963.65 $973,276.96 $1,086,240.61
Project(s) Expense $3,765,454.60 $32,442,565.45 $36,208,020.05
Total Expenses $3,878,418.25 $33,415,842.41 $37,294,260.66
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Date: 10-Oct-2024
Ref. Project No: 22988-001

Funding: The World Bank

Dear Sir/Madam,
Subject: Interim Financial Report

We enclose the Interim Financial Report for project 22988-001-Parent Phase II: Yemen Integrated Urban Services
Emergency Project (YIUSEP), which commenced in year 2021 and indicates the incurred expenditure as at
30-Jun-2024.

We draw your attention to the following:

Total funds received: US$47,973,129.38 which includes interest earned: US$ 712,210.38
Incurred expenditure and management fee: US$ 37,294,260.66

Project Capitalised Asset: US$ 69,799.39

Project advances: US$ 329,522.11

Commitments: US$5,797,957.87

Fund Balance: US$ 4,481,589.35

el N oW e I < )

If you have any questions, please do not hesitate to contact UNOPS project manager.

Yours Sincerely,
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Interim Financial Report

Project: 22988-001: Parent Phase Il: Yemen Integrated Urban Services Emergency Project (YIUSEP)

Funding(s): 1646 The World Bank

As on: 30-Jun-2024
Currency: usD

Income
Contribution 2021 28,066,520.00
2022 18,071,933.00
2024 1,122,466.00
47,260,919.00
Interest 2023 35,328.58
2024 676,881.80
712,210.38
Total Income 47,973,129.38

Project Expenses

2021 Project(s) Expense 1,350,266.77
Management Fees 40,508.01
1,390,774.78
2022 Project(s) Expense 10,912,480.29
Management Fees 327,374.41
11,239,854.70
2023 Project(s) Expense 19,709,154.60
Management Fees 591,274.64
20,300,429.24
2024 Project(s) Expense 4,236,118.39
Management Fees 127,083.55
4,363,201.94
Total Expenditure 37,294,260.66
Less: Project Capitalized Asset 69,799.39
Less: Project Advances 329,522.11

Page 2



Project Cash Balance - Surplus

A-B-C-D 10,279,547.22
Less: Actual Commitments
PO Commitment E 5,848,261.15
HR Commitment E 98,308.97
Projected Fees on Commitments E 178,397.10
Prepayments E (327,009.35)
Total Commitment E 5,797,957.87
Project Fund Balance - Surplus A-B-C-D-E 4,481,589.35

Notes:

i. All amounts are in USD. Transactions in non-USD have been converted to USD at the UN operational rate of

exchange as on the date of the voucher.
ii.  Thisis an interim report and figures are not final.

iii. The report includes fee projections for open period(s).

iv.  Project advances include operational advances, prepayments, petty cash, and any VAT payments to suppliers that

have yet to be recovered.

V. The report is prepared in accordance to IPSAS reporting requirement, the reported figure under commitment is
for information and it discloses only the expected utilization of project funds as of the reporting period, these

commitments are not charged as an expense until the goods are delivered or services rendered.

vi. Commitments include reservations in compliance with Financial Rule 105.01. These reservations include
obligations for which the contractual process is still in progress.

Certified by:

IR :nce Associte

Report run on: 10-Oct-2024
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Assets List Summary

Cost Centre: B5124
Project: 22988-001
Deprociation Book:
Period From: 190000
Period To: 202406
As of: 06 Nov 2024 08:10:04
Asset | Asset_Descriptior| Asset_Groy Asset_Category,_Description Asset_Opening CJAsset_Opening N Asse\_Deprw:iah’dAna Net Value { Asset_Closing Curmulative | Asset _Closing GriAsset Status | Asset lifetime  |Work Package | Donor, Descriptio| DEPREC_BOOK  |Asseq Start Date | Asset Capitalis| Remaining Us| Ass cati cril
108338( Cisco Tel ePresenc| ICT13 Communication and IT -14,818.00 0 0 $0.00 -14,818.00 1481800 |N 60 (22988-001-01 The World Bank | BUSINESS 04-Mar-2018| 04-Mar-2018 0| Yernen Sanaa Office
108339) Catalyst 2960-X 4[1CT14 Communication and IT equipment -4, 088.50 4] 0 $0.00 -4,088.90 4 0BBSO N 60)22988-001-01 The World Bank | BUSINESS 04-Mar-2018| 04-Mar-2018 0| Yemen Sanaa Office
108341 | Colored WorkCen| ICT4 Communication and IT equipment -8,300.00 0 0 50.00 -8,300.00 8,300.00 [N 50)22988-001-01 | The World Bank |BUSINESS 04-Mar-2018| 04-Mar-2018 0| Yemen Sanaa Office
108342| Colored WorkCen| ICT4 Communication and IT equipment -8,300.00 0 0 $0.00 =8,300.00 8,300.00 |N 6022988-001-01 | The World Bank | BUSINESS 04-Mar-2018| 04-Mar-2018 0| Yernen Sanaa Office
108343 | Colored WorkCen| ICT4 Cor and IT -8,300.00 [ 0 S0.00 -8,300.00 8,300.00 [N 60 )22988-001-01 The World Bank |BUSINESS 04-Mar-2018| 04-Mar-2018 0| Yemen Sanaa Office
108344) APC Smart-UPS SH 1CT14 Communication and IT equipment -3,500.00 o 0 $0.00 -3,500.00 3,500.00 [N 6022988-001-01 The World Bank | BUSINESS 04-Mar-2018| 04-Mar-2018 0| Yemen Sanaa Office
108345| APC Smart-UPS SR{ICT14 Communication and IT equipment -3,500.00 0 0 $0.00 -3,500.00 3,500.00 |N 60[22988-001-01 | The World Bank | BUSINESS 04-Mar-2018| 04-Mar-2018 0| Yernen Sanaa Office
108430| Cisco ISR 4351 AY ICT14 Communication and IT -10,464.36 0 0 $0.00 -10,464.36 1046436 |N 60|22988-001-01 | The World Bank | BUSINESS 04-Mar-2018| 04-Mar-2018 0| Yernen Sanaa Office
108431/ Prefabricated Car| HYM4 Heavy machinery and other equipmdg -11,95833 8,54167 -1024 98 $7.516.69 -12,983.31 20,500.00 [N 120)22988-001-01 The World Bank | BUSINESS 19-Mar-2018| 19-Mar-2018 44 | Yemen Sanaa Office
108535 HP ZBook Workstd ICT2 Communication and IT equipment -3,050.00 0 0 $0.00 -3,050.00 305000 |N 60[22988-001-01 | The World Bank | BUSINESS 08-May-2018| 08-May-2018 0| Yemen Sanaa Office
108536| Lenovo ThinkPad | ICT1 Communication and IT equipment -2,650.00 0 0 $0.00 -2,650.00 2,650.00 |N 36)22988-001-01 | The World Bank | BUSINESS 08-May-2018| 08-May-2018 0| Yernen Sanaa Office
108537| Lenovo ThinkPad | ICT1 Communication and IT equipment -2,650.00 0 0 $0.00 =2,650.00 2,650.00 |N 36)22988-001-01 | The World Bank | BUSINESS 08-May-2018| 08-May-2018 0 Yermen Sanaa Office
108559| Water Well Pum, -5,645.70 4,317.30 -498.18 $3,819.12 -6,143.88 9963.00 |N 120(22988-001-01 The World Bank | BUSINESS 07-May-2018| 07-May-2018 46 | Yemen Sanaa Office
108595| Perkins 60 KVA 4 HYM1 -10,380.00 6,920.00 -865.02 $6,054.98 -11,245.02 17,300.00 |N 120122988-001-01 | The World Bank |BUSINESS 23-1an-2018| 23-Jan-2018 42| Yemen Sanaa Office
108586 -11,796.00 0 0 $0.00 -11,796.00 11,796.00 [N 60)22988-001-01 | The World Bank | BUSINESS 05-Feb-2018| 05-Jun-2018 0| Yermen Sanaa Office
109002 -5310.00 3,540.00 4425 $3.097.50 =5,752.50 885000 [N 120)22988-001-01 | The World Bank | BUSINESS 23-an-2018| 23-Jan-2018 42 | Yemen Sanaa Office
109333 -32,900.00 0 0 50.00 -32,900.00 32,900.00 |N 60)22988-001-01 | The World Bank | BUSINESS 01-Aug-2018 | 08-Aug-2018 0| Yemen Sanaa Office
110071 Heavy machinery and other equip! -29,999.00 0 0 $0.00 -29,999.00 29,999.00 |N 60)22988-001-01 | The World Bank | BUSINESS 04-Oct-2018| 04-Oct-2018 0| Yermen Sanaa Office
110524 Heavy machinery and other equi -5087.53 4,024.47 -455.58 $3,568.89 -5,543.11 911200 [N 120]22988-001-01 | The World Bank | BUSINESS 06-un-2018| 06-Jun-2018 47 | Yemen Sanaa Office
110525 Heavy machinery and other egui -2864.25 2,265.75 -256.5 $2,009.25 -3,120.75 513000 |N 120)22988-001-01 [ The World Bank | SUSINESS 06-un-2018| 06-Jun-2018 47 | Yemen Sanaa Office
110526 Communication and IT -3,990.00 4] 0 $0.00 -3,990.00 3,990.00 [N 60 (22988-001-01 The World Bank | BUSINESS 06-)un-2018 06-Jun-2018 0| Yemen Sanaa Office
111389| LHI for Yemen San| LIMP2 Leasenold | OVements -51,841 82 37,02987 -4,443 60 $32,586.27 -56,285.42 B8E/169|N 120 |22988-001-01 The World Bank | BUSINESS 11-Mar-2018| 11-Mar-2018 44 | Yemen Sanaa Office
111385| Alarm System for | BLDG10 | Bu'ldings -392233 2,801.67 -336.18 $2,465.49 -4,258.51 6,726 00 [N 120)22988-001-01 | The World Bank | BUSINESS 11-Mar-2018| 11-Mar-2018 44 | Yemen Sanaa Office
111396 Access Corntrol fo{ BLDG10 | Buildings I 547633 391167 -469.38 $344229 =5,945.71 9,288.00|N 12022988-001-01 | The World Bank | BUSINESS 11-Mar-2018| 11-Mar-2018 44 | Yernen Sanaa Office
111604 | Solar Panel Sy HYma Heavy machinery and other gulg% -8,334.67 5,953.33 -714.42 $5.238.91 -9,049.09 14,288.00 [N 120 [22988-001-01 The World Bank | BUSINESS 11-Mar-2018| 11-Mar-2018 44 | Yemen Sanaa Office
113448| Dell Precision 551 1CT1 Communication and IT equipment -2,60000| 7 0 0 $0.00 -2,600.00 260000 |N 36)22988-001-01 The World Bank | BUSINESS 25-Apr-2019| 25-Apr-2019 0| Yemen Sanaa Office
$69,799.39 -
Assets Verifier-

Project Manager-
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UNITED NATIONS OFFICE FOR PROJECT SERVICES
Project ID 22988-001-Parent Phase II: Yemen Integrated Urban Services
Emergency Project (YIUSEP 1),

Responsibility Statement by Management

The United Nations Office for Project Services (UNOPS) management is responsible for the
preparation, integrity, and fair presentation of the Financial/Income/Income-Expenditure Statements
as set out in Annex I of the Project ID 22988-001-Parent Phase il: Yemen Integrated Urban Services
Emergency Project (YIUSEP Il). The Statement presented in Annex | has been prepared in accordance
with (World Bank Grant No. D8450) and the requirements of the applicable UNOPS regulations and
rules.

We do hereby state that, in our opinion:
Financial Statement

The Financial Statement as reported in Annex 1, presents fairly in all material aspects, the
expenditure of USS 33,415,842 incurred by the UNOPS office for the period of 01-Jul-2022 to
30-Jun-2024 in accordance with the accounting policies set out in the Notes to the Statement and in
conformity with approved activities and budgets of UNOPS Project ID 22988-001-Parent Phase |i:
Yemen Integrated Urban Services Emergency Project (YIUSEP II).

Statement of Inventory of Non-Expendable Equipment

The Statement of Non-Expendabie Equipment as set out in Annex Il presents fairly, in all material
respects, the Non-Expendable Equipment balance procured during the period up to 30-June- 2024 of
the project amounting to USS 69,799.39 in accordance with the Non-Expendable Inventory listing
certified by project management.

Name Name:
Finance Ofﬂcer Director - UNOPS Operatlonal
Hub in Amman

Name
Project Manager

Region: HQ Region: Hub in Amman
Place: Panama Place: Amman, Jordan Place: Sana’a, Yemen

Zo
Date: October 23, 2024 pate: 10 November 2024 Date: /(0. NmWW/ &y

*please strike off, whichever is not applicable





