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Acronyms and abbreviations 

 
IAASB International Auditing and Assurance Standards Board 

IAIG Internal Audit and Investigations Group 

IP Implementing Partner 

IPSAS International Public Sector Accounting Standards 

OC Operations Centre 

PC Project Centre 

RO Regional Office 

UNDP United Nations Development Programme 

UNOPS United Nations Office for Project Services 

US$ United States Dollars 
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Executive summary 

The engagement context 

The Internal Audit and Investigations Group (IAIG) of the United Nations Office for Project Services 
(UNOPS), through BDO LLP (“the audit firm”), conducted an audit of the project ‘GFATM-PR-TB-Myanmar’ 
(“the project”) (oneUNOPS project ID 20864-002-08), which is implemented and managed by UNOPS 
Myanmar. The audit firm was under the general supervision by IAIG in conformance with the International 
Standards for the Professional Practice of Internal Auditing. 
 
The project reported expenditure amounting to US$ 2,787,093 during the period from 1 January to 31 
December 2019. 

Audit objectives 

The overall objective of the audit was to assess the management of the project operations to obtain 
reasonable assurance towards the achievement of the project objectives.  

The areas of focus included:  

a) Effective, efficient and economical use of resources;  

b) Reliability of reporting; 

c) Safeguarding of assets; and  

d) Compliance with applicable legislation. 

The purpose of the audit was to provide reasonable assurance that: 

a) Client/donor contributions and project expenditure are properly accounted for; 

b) Project expenditure was incurred in accordance with the contribution agreement, and is 
supported by adequate documentation; and 

c) The related financial statements prepared by UNOPS for the year under review present a fair 
view of the operations. 

In particular, the audit firm provided an overall assessment of the operational and internal control systems 
that are in place for the management of the project so that related transactions are processed in accordance 
with UNOPS policies and procedures to achieve the project’s objectives. 

Audit scope 

The audit firm conducted the audit in accordance with International Standards on Auditing issued by the 
IAASB and UNOPS internal audit practices, and in consideration of the requirements of International Public 
Sector Accounting Standards (IPSAS).  

Audit rating  

Based on the audit report and corresponding management letter submitted by the audit firm, IAIG assessed 
the management of the project as satisfactory, which means, “The assessed governance arrangements, 
risk management practices and controls were adequately established and functioning well. Issues identified 
by the audit, if any, are unlikely to affect the achievement of the objectives of the audited entity/area”. The 
details of the audit results are presented in Tables 1 and 2. 
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Operational overview  

 

The Global Fund provides financing for TB, HIV and Malaria activities in Myanmar, with a total value of US$ 
154 million for 2018-2020 through UNOPS in Myanmar as a Principal Recipient (PR). 

UNOPS has evolved a cascading model approach for implementing the activities in the programme. Under 
this model funds are received centrally by UNOPS, as PR, activities are undertaken by the PR and Sub- 
Recipients (SR) in close association with the PR, while funding for the activities is handled by UNOPS. 

The audit team extends its appreciation to the management and staff members of UNOPS office in Myanmar 
for their full cooperation during the audit.










