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Acronyms and abbreviations

AWPB

Annual Work Plan and Budget

CDOC

Operations Centre in Democratic Republic of Congo

DPM

Delegated Project Manager

IAASB

International Auditing and Assurance Standards Board

IAIG

Internal Audit and Investigations Group

IDA

International Development Association

IESBA

International Ethics Standards Board for Accountants

IPSAS

International Public Sector Accounting Standards

ISA

International Standards on Auditing

UNOPS

United Nations Office for Project Services

USD

United States Dollars
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Executive summary
The engagement context
From 19 to 28 March 2018, the Internal Audit and Investigations Group (IAIG) of the United Nations Office
for Project Services (UNOPS), through Moore Stephens LLP (“the audit firm”), conducted an audit of Projet
d´Appui à la Réhabilitation et à la Relance du Secteur Agricole (PARRSA), (Project ID 77040), (“the
project”), which is implemented and managed by the UNOPS Operations Centre in Democratic Republic of
Congo. The audit firm was under the general supervision of IAIG in conformance with the International
Standards for the Professional Practice of Internal Auditing.
The project reported expenditure amounting to USD 2,416,957 during the period from 1 January to 30
November 2017. The following donor contributed to the project: World Bank, through a grant from the
International Development Association (IDA).

Audit objectives
The overall objective of the audit was to assess the management of the project operations to obtain
reasonable assurance towards the achievement of the project objectives.
The areas of focus included:
a)
b)
c)
d)

Effective, efficient and economical use of resources;
Reliability of reporting;
Safeguarding of assets; and
Compliance with applicable legislation.

The purpose of the audit was to provide reasonable assurance that:
a) Client/donor contributions and project expenditure are properly accounted for;
b) Project expenditure was incurred in accordance with the contribution agreement, and is
supported by adequate documentation; and
c) The related financial statements prepared by UNOPS for the year under review present a fair
view of the operations.
In particular, the audit firm provided an overall assessment of the operational and internal control systems
that are in place for the management of the project so that related transactions are processed in accordance
with UNOPS policies and procedures to achieve the project’s objectives.

Audit scope
The audit firm conducted the audit in accordance with International Standards on Auditing issued by the
Internal Auditing and Assurance Standards Board and UNOPS internal audit practices, and in consideration
of the requirements of International Public Sector Accounting Standards (IPSAS).

Audit rating
Based on the audit report and corresponding management letter submitted by the audit firm, IAIG assessed
the management of the project as partially satisfactory (some improvement needed), which means, “The
assessed governance arrangements, risk management practices and controls were generally established
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Signed:
Mark Henderson
Partner
Moore Stephens LLP
18 June 2018
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Operational overview
The project ‘Support for the Rehabilitation and Revival of the Agricultural Sector’ (PARRSA) is financed by
the World Bank through a donation from International Development Association (IDA) to the Government
of the Democratic Republic of Congo.
The objective of the implementation of PARRSA is to increase the agricultural productivity and to improve
the commercialisation of vegetable and animal farming by small farmers based in the target areas. It covers
the Equator Province in three districts of North Ubangi, South Ubangi and Mongala, as well as Pool Malebo
in the province of Kinshasa.
PARRSA is made up of three components:
Component 1: Improvement of agricultural and animal production (49.42 million USD, including
emergency funds): the objective of this component is to improve production capacity of households
in the Equator Province and in Pool Malebo in the province of Kinshasa.
This component is divided into three sub-components : (i) improvement of production by providing
improved food crops seeds and by dissemination of information; (ii) improvement of rice production
through better water management at Pool Malebo ; and (iii) improvement of animal production
(poultry and small ruminants).
Component 2: Improvement of market entry infrastructure (50.58 million USD, including emergency
funds). The aim of this component is to establish a link between different farming areas, prioritising
market access in the project target zones. This component consists of two sub-components: (i)
reconstruction of agricultural access roads; (ii) improvement of market entry infrastructure in Equator.
Component 3: Strengthening the capacity of the Ministry of Agriculture, Fishing and Livestock and
of the Ministry of Rural Development; Project Management and Monitoring and Evaluation (20 million
USD, including emergency funds). This component consists of three sub-components: (i) institutional
support of the Ministry of Agriculture; (ii) project management; (iii) monitoring and evaluation.
UNOPS was requested by the Government of the Democratic Republic of the Congo to be the delegated
project manager for the implementation of Component 2 “Improvement of market entry infrastructure” in the
provinces of Mongala, North Ubangi and South Ubangi and of sub-component 2 of Component 1
“Improvement of irrigation infrastructure at Pool Malebo in Kinshasa”.
At the request of the Government, and while waiting for the implementation of the additional financing
project, the World Bank and the Government approved a second extension of the project until November
2017 at no additional cost for components executed by UNOPS.
The 2017 Annual Work Plan and Budget (AWPB) covered three parts of the project components:




Subcomponent 2 of component 1 focused on infrastructure works in the Mikonga sector;
Sub-component 1 of component 2: Improvement of agricultural feeder roads;
Sub-component 2 of component 2: Improvement of marketing infrastructures.

The 2017 AWPB was subdivided into three parts :
1) Technical support of the CDOC to the project;
2) Operation of the project team;
3) Operational activities.
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