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Acronyms and abbreviations
FB
FMO
HSS
HQCPC
IAIG
IP
IPSAS
LCPC
MMOH
OC
PC
RO
TOR
UNOPS
USD

Fund Board
Fund Manager’s Office
Health System Strengthening Support
Headquarters Contracts and Property Committee
Internal Audit and Investigations Group
Implementing Partner
International Public Sector Accounting Standards
Local Contracts and Property Committee
Myanmar Operations Hub
Operations Centre
Project Centre
Regional Office
Terms of Reference
United Nations Office for Project Services
United States Dollars
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Executive summary
The engagement context
From 4 to 22 May 2015, the Internal Audit and Investigations Group (IAIG) of the United Nations Office
for Project Services (UNOPS), through Moore Stephens LLP (“the audit firm”), conducted an audit of
the project ‘The Three Millennium Development Goal Fund (3MDG)’ (“the project”) (Atlas award ID
00068803), which is implemented and managed by the UNOPS Operations Hub in Myanmar. The
audit firm was under the general supervision by IAIG in conformance with the International Standards
for the Professional Practice of Internal Auditing.
The project reported expenditure amounting to USD 62,685,091 during the period from 1 January to
31 December 2014.

Audit objectives
The overall objective of the audit was to assess the management of the project operations to obtain
reasonable assurance towards the achievement of the project objectives.
The areas of focus included:
a)
b)
c)
d)

Effective, efficient and economical use of resources;
Reliability of reporting;
Safeguarding of assets; and
Compliance with applicable legislation.

The purpose of the audit was to provide reasonable assurance that:
a) Client/donor contributions and project expenditure are properly accounted for;
b) Project expenditure was incurred in accordance with the contribution agreement, and is
supported by adequate documentation; and
c) The related financial statements prepared by UNOPS for the year under review present a
fair view of the operations.
In particular, the audit firm provided an overall assessment of the operational and internal control
systems that are in place for the management of the project so that related transactions are processed
in accordance with UNOPS policies and procedures to achieve the project’s objectives.

Audit scope
The audit firm conducted the audit in accordance with International Standards on Auditing issued by
the IASSB and UNOPS internal audit practices, and in consideration of the requirements of
International Public Sector Accounting Standards (IPSAS).

Audit rating
Based on the audit report and corresponding management letter submitted by the audit firm, IAIG
assessed the management of the project as satisfactory which means “Internal controls, governance
and risk management processes were adequately established and functioning well. No issues were
identified that would significantly affect the achievement of the objectives of the audited party”. The
details of the audit results are presented in Tables 1 and 2.
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Partner
Moore Stephens LLP
24 August 2015
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procurement staff that a third bid had been missed in
error. The bid had been e-mailed prior to the
submission deadline but had been omitted from the
evaluation process due to the relocation of UNOPS to
new premises at that time.
Impact
The unintentional exclusion of bids from the evaluation
process may not result in the selection of the most
economical bid or with value for money being
achieved.
In this case the omitted offer was the cheapest and
had the contract been awarded to this bidder there
would have been a saving of US$ 26,702 on a contract
award of US$ 218,915. It should be noted that, as the
bid was not assessed, there is no certainty that it was
technically compliant and therefore it is only a potential
rather than guaranteed saving that was lost.
Cause
Human error - Un-intentional mistakes committed by
staff entrusted to perform assigned functions.
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Possible causes
The following categories of possible causes are used:



Guidelines: absence of written procedures to guide staff in performing their functions;
o Lack of or inadequate corporate policies or procedures
o Lack of or inadequate RO/OC/PC policies or procedures
o Inadequate planning
o Inadequate risk management processes
o Inadequate management structure



Guidance: inadequate or lack of supervision by supervisors;
o Lack of or inadequate guidance or supervision at the RO/OC/PC level
o Inadequate oversight by Headquarters



Resources: insufficient resources (funds, skill, staff) to carry out an activity or function;
o Lack of or insufficient resources (financial, human, or technical resources)
o Inadequate training



Human error: Un-intentional mistakes committed by staff entrusted to perform assigned
functions;




Intentional: intentional overriding of internal controls;
Other: Factors beyond the control of UNOPS.

List of functional areas
The following categories of functional areas are used:


Project management



Finance



Human resources



Procurement and supply chain



General administration (which includes asset management)



Information and communications technology
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