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Status: Implementation of recommendations of independence review (1)

Panel Recommendation UNOPS Action Owner Start Date Due Date Product Comment Progress

1

Adopt standalone Terms of Reference for the Ethics Office and 

define & limit the scope of its mandate.

1 Terms of Reference for the Ethics Office
EPUN/Ethics 

Office
Ongoing est. 2024

ST/SGB/2007/11 

update

Pending update ST/SGB/2005/22 and ST/SGB/2007/11 / 

EPUN consultations -

2 Removal of "compliance" mandate Management 01.05.2022 30.04.2023 Removal
Operational Instruction on “Compliance” (OI.LG.2018.08) 

repealed in April 2023 100%

2

Further strengthen the link to EPUN and consider for an interim 

period of 12 months the introduction of an additional substantive 

reporting line to the Director of the UN Ethics Office and Chair of 

Ethics Panel of the United Nations (EPUN).

3 Strengthen link to EPUN Ethics Office Ongoing Ongoing
Increase 

coherence

Strengthened collaboration regular & ongoing, ie. 

consultations good operational practices, joint outreach 

activities, joint campaign, FDCOI participation.

100%

4
Reporting to Chair of EPUN & proactively 

consult
Ethics Office Ongoing Ongoing ST/SGB/2007/11

Regular informal consultations taking place between UNOPS 

Ethics Office & Chair of EPUN as per sections 2.3 and 4.1 of 

ST/SGB/2007/11

-

3

Discontinue any doubling of functions (in particular between 

Ethics, Legal, and Human Resources).

5 Adequate resourcing of the Ethics Office Management Ongoing 31.07.2023 Approval
Approved positions for the Ethics Office, increased budget for 

2023, 2024 100%

6
Change of job description/titles to Ethics 

Advisors
Ethics Office 01.04.2023 30.04.2023

Changed 

description/titles

Job descriptions/functional titles of ICS 11 positions changed 

to “Ethics Advisors” 100%

7 Amendment of the Recusal Statement Ethics Office 01.04.2023 30.04.2023
Updated recusal 

statement
Recusal statement submitted in April 2023

100%

4

Ensure additional checks and balances for the Head of the Ethics 

Office involving AAC.

8
AAC consulted in recruitment of Head of 

Ethics Office
AAC 01.02.2023 28.02.2023

Updated TOR 

AAC

Terms of reference updated in February 2023, para. 7f of 

updated TOR 100%

9
AAC annual private meeting with Head of 

Ethics Office
AAC 01.02.2023 28.02.2023

Updated TOR 

AAC

Terms of reference updated in February 2023, para. 10 of 

updated TOR. In camera session held 01/2023. 100%

EPUN

discussion
Implemented In progress

https://drive.google.com/open?id=1BWHYGzkbu37-oS1C_SFWkpF5fSEIlony&usp=drive_fs
https://drive.google.com/open?id=1BWHYGzkbu37-oS1C_SFWkpF5fSEIlony&usp=drive_fs
https://docs.google.com/spreadsheets/d/1bbhMIgot2zoVGzA6p1UqHtpU_NgXYXwh-SKCeSx70yg?usp=drive_fs
https://docs.google.com/spreadsheets/d/1bbhMIgot2zoVGzA6p1UqHtpU_NgXYXwh-SKCeSx70yg?usp=drive_fs
https://drive.google.com/open?id=10AIIU29_YR-EbCLzKz-YRDxyo41Hp45t&usp=drive_fs
https://drive.google.com/open?id=10AIIU29_YR-EbCLzKz-YRDxyo41Hp45t&usp=drive_fs
https://drive.google.com/open?id=12MmXH2PSmaptM_T9NYzQYS8DQu_QamXY&usp=drive_fs
https://drive.google.com/open?id=12MmXH2PSmaptM_T9NYzQYS8DQu_QamXY&usp=drive_fs
https://drive.google.com/open?id=12MmXH2PSmaptM_T9NYzQYS8DQu_QamXY&usp=drive_fs
https://drive.google.com/open?id=12MmXH2PSmaptM_T9NYzQYS8DQu_QamXY&usp=drive_fs
https://drive.google.com/open?id=12MmXH2PSmaptM_T9NYzQYS8DQu_QamXY&usp=drive_fs
https://drive.google.com/open?id=12MmXH2PSmaptM_T9NYzQYS8DQu_QamXY&usp=drive_fs
https://drive.google.com/open?id=12MmXH2PSmaptM_T9NYzQYS8DQu_QamXY&usp=drive_fs
https://drive.google.com/open?id=12MmXH2PSmaptM_T9NYzQYS8DQu_QamXY&usp=drive_fs
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Status: Implementation of recommendations of independence review (2)

EPUN

discussion
Implemented In progress

Panel Recommendation UNOPS Action Owner Start Date Due Date Product Comment Progress

5

Ensure there is a clear accountability mechanism for the Head 

of the Ethics Office and a “dotted” reporting line to the 

Executive Board and the Audit Advisory Committee.

10
Annual workplan shared with Executive 

Director
Ethics Office 01.03.2023 31.03.2023

Annual Workplan 

shared

Shared with (previous) Executive Director in 03/2023, new 

Executive Director in 04/2023 and 08/2023.
100%

11
Annual workplan shared with Executive 

Board
Ethics Office Ongoing -

Annual Workplan 

shared
On-going JIU review of Board Governance Structures 25%

12 Annual workplan shared with AAC Ethics Office 01.01.2023 31.01.2023
Annual Workplan 

shared

Terms of reference updated in February 2023, para. 7f of 

updated TOR. Workplan shared 01/2023.
100%

13
Annual workplan shared with Chair of 

EPUN
Ethics Office Ongoing Ongoing

Annual Workplan 

shared
On-going discussions. Last shared 08/2023 100%

14
Performance Appraisal by ED with input 

from AAC

Management

/AAC
Ongoing 31.03.2023

Completed 

Appraisal

Performance appraisal completed by (previous) Executive 

Director in March 2023
100%

6

Ensure requests for Ethics advice and guidance are strictly 

confidential and not shared, unless with express prior consent 

of the person seeking advice and guidance. Reassess 

participation in Navex system.

15
Confidential treatment of ethics advice and 

guidance
Ethics Office March 2022 March 2022 Standard practice

NDA's for all personnel in the office signed as part of on-

boarding. Confidentiality principles outlined in 

OI.Ethics.2022.01 (“Protection against retaliation”). 100%

16 Re-assess participation in Navex Ethics Office Ongoing 06/2024
Implemented EB 

2022/24

As per August 2023, 10 percent cases received through 

Navex, 90 percent through own channels. Assessed as wider 

implementation of Executive Board decision 2022/24.

50%

17
Staff contracts for those working on 

confidential matters
Ethics Office Ongoing 12/2023 Staff contracts Currently under review by PCG & review of TOR

80%

Total of to be implemented:
90%

https://docs.google.com/presentation/d/1brXJVKOUTM7bC3SMbRUVx0fRdgb0GmFFXBbaPdb6Zr4/edit?usp=sharing
https://docs.google.com/presentation/d/1brXJVKOUTM7bC3SMbRUVx0fRdgb0GmFFXBbaPdb6Zr4/edit?usp=sharing
https://drive.google.com/open?id=1uJvXy_cGacAtXG9TWnTCS1sZ-q7VnTp4&usp=drive_fs
https://drive.google.com/open?id=1uJvXy_cGacAtXG9TWnTCS1sZ-q7VnTp4&usp=drive_fs
https://drive.google.com/open?id=12MmXH2PSmaptM_T9NYzQYS8DQu_QamXY&usp=drive_fs
https://drive.google.com/open?id=12MmXH2PSmaptM_T9NYzQYS8DQu_QamXY&usp=drive_fs
https://drive.google.com/open?id=1BWHYGzkbu37-oS1C_SFWkpF5fSEIlony&usp=drive_fs
https://drive.google.com/open?id=1BWHYGzkbu37-oS1C_SFWkpF5fSEIlony&usp=drive_fs
https://drive.google.com/drive/folders/1D1h7iECbuufvdCIxvUCCkl0Hds0cw-qM?usp=drive_link
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